Town of Chebeague Island
Selectmen Meeting Minutes

Wednesday, May 21st, 2008 – 7PM
Island Hall & Community Center
1. Meeting called to order at 7:05PM

    Present: Mark Dyer, Herb Maine, Chris Rich, Donna Damon, Leon Hamilton & 

    Scott Seaver Interim Town Administrator.
2. Approval of prior minutes:

Leon Hamilton – MOTION – To approve minutes from the Special Town Meeting of April 12th, 2008 as 
written. Chris Rich seconded. Discussion – none. Vote: Unanimous.

3. Approval  of Warrant #20:

    
Herb Maine – Moved – To approve Warrant #20 as presented.


Leon Hamilton seconded.


Discussion: Scott Seaver requested an amendment to the warrant be made so he could pay the Bond 
Anticipation Note early. He stated payment a payment of $98,600 is due June 1, 2008. If we pay it early 
we can save interest. 

Vote: Unanimous.


Herb Maine – Moved to amend the motion – Move to authorize the Town Administrator to transfer 
up to $4,898,600 to TDBank North from receipts of the current Municipal Bond to pay off the Bond 
Anticipation note in full.

Leon Hamilton seconded. 

Vote: Unanimous.

4.Public Comment:

A. Cheryl Stevens asked if there would be any more municipal budget meetings before the Town 
 
    Meeting. Mark Dyer advised that nothing was scheduled. Cheryl Stevens advised that the old 



    ones are still on the web site.  Mark Dyer asked Scott Seaver to update the Board on revenue 
   

    projections and bookkeeping .Scott Seaver advised that we will present the revenues that we 
  
    have and that the estimate for next year looks okay. 


B. Mark Dyer also asked Scott Seaver about the roof bids. Scott advised that we had two come in and 
  
    they will be on the next agenda. 

C. Leon Hamilton asked if the warrant book was complete. Scott Seaver advised almost. 

D. Donna Damon asked about a revenue article. Scott Seaver advised that the revenue sheet is 
an 
  
     article and needs to be voted on. 

E. Cheryl Stevens asked if the revenue sheet had changed. Scott Seaver advised it has not. 

F. Donna Damon  - Moved – To hold a special meeting on Tuesday, May 27th @ 6 or 7 PM for a budget 
   
    hearing and any other business that is deemed necessary.  Chris Rich seconded. Discussion: Leon 
   
    Hamilton asked to amend motion and hold meeting Saturday or Sunday. Cheryl Buxbaum advised 
    
   that it was a holiday weekend. Leon Hamilton with drew amendment. Donna Damon amended 
  
   original motion to: To hold special meeting on Wednesday, June 28th, 2008 at 7PM for 
a 
  
   budget hearing and any other business deemed necessary. Herb Maine seconded. Mark Dyer advised 
   
   that it would not be a line by line item meeting. We will go by division and asked questions. Donna 
 
   Damon asked that the meeting be posted and put web site. She also asked that a year to date line be 
 
   added to the budget. VOTE: Unanimous.
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Public Comment Continued:


G. Cheryl Buxbaum asked if anything had been done about the truck and tanks on the corner of North 
  
     and South Road. She stated that the island needs propane, but maybe we should develop an 
   
   
     ordinance pertaining to how it is stored.  Scott Seaver advised that State laws handle this. Donna 

    Damon asked what would happens if there were a fire or an  explosion. Leon Hamilton stated that the 
    truck is parked to protect tanks. Donna Damon advised that this is a three (3) rod road. Bob Earnest 
  
    stated that  State Statutes cover storage of tanks and that most places have fences and platforms. 

    Mark Dyer asked if the Code Officer has been involved? Susan Campbell stated that our Code Officer 

    Paul White had tried to contact owner with no success.


H. At this point Mark Dyer recognized Ed Jarrett, Manager/Owner of Chebeague Inn. Mr. Jarrett stated 
   
    that due to water testing issues and delays he will have to open with a caterer in order to serve 
   
    alcoholic beverages. He has hired a caterer by the name of Dog Fish Café. Mr. Jarrett presented an 
    
   application for a special permit for catering privileges to the Selectmen for approval. Scott Seaver 
 
   advised that no public hearing is 
required. Mr. Jarrett advised the Selectmen that this is a cash bar for 
 
    the weekend. Mark Dyer stated 
that this is not an uncommon practice and does not need a public 
 
    hearing. Leon Hamilton –MOTION – To approve application for a special permit for catering privileges 
    for Friday 23rd, Saturday 24th and Sunday 25th so that the Chebeague Inn can operate bar and 
 
    restaurant. Chris Rich seconded. Discussion: Herb Maine asked Mr. Jarrett if everything else has been 
 
   completed. Mr. Jarrett stated, yes. Mark Dyer asked for any further discussion, seeing and hearing 
 
   none closed discussion. VOTE: Unanimous.

5. Town Administrator Report:


A. Scott Seaver informed the Selectmen that he had attended a meeting with Deputies Schnupp & 
Davis, Rescue Chief Polly Wentworth  and Fire Chief Tom Calder about the problems that occurred the 
night of the recent car accident on South Road. Cumberland County Sheriff’s Department admitted 
they had problems and will develop a better contact system and have better response. Also, Scott 
Secord will be here June 1st.

B. Scott Seaver advised that Bob Konczal was on island today. Scott feels we made a good choice.

Scott Seaver also advised that the culvert for the John Small Road has been ordered. 


Scott Seaver discussed taking parking references out of the Coastal Waters Ordinance and the creation 
of a new ordinance. Donna Damon asked if the June and November parking for the fishermen should 
be in the new ordinance and taken out of the Coastal Waters Ordinance? Leon Hamilton stated all non-
marine parking should be taken out. Scott Seaver advised that the Harbormaster, Sheriff and Parking 
Attendant will have the right to enforce this area in the draft of the new ordinance. Claire Ross 
discussed the loading and unloading areas already in the Coastal Waters Ordinance Claire Ross also 
advised that parking is clear and needs to be in the parking ordinance. Maybe it will work better and be 
less confusing. Mark Dyer asked that the fishermen be able to comment on this issue and that the 
parking restrictions should be revisited. Herb Maine stated that he thinks there is some confusion and 
that the Chair of the Coastal Waters Commission should meet with the Town Administrator. 
6. New Business:


6.1 To see if the Selectmen will discuss with CICA, affordable housing and economic development with the 
Town of Chebeague Island. 

Bob Earnest representing CICA advised that the discussion was just to let everyone know what’s going 
on in the coming 
year. We have a lot of opportunities available. Beth Howe discussed the house at 226 
South Road, new tenants not coming in and the existing are willing to stay on. Bob Earnest also advised 
that Long Island 
has Town land available that people can build on, but the land stays in the hands of 
the Town.
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New Business continued:


Donna Damon asked how do you keep it affordable ? Bob Earnest advised the affordable housing is 
not for people that want to buy and sell to make money. Bob Earnest discussed the benefits of wind 
power, 
may be grants available. Bob also discussed the lobster co-op, farming and open space. 
6.2
To see if the Selectmen will discuss a report on hiring New England Planning Concept and 
Spatial Alternatives as consultants for the Comprehensive Planning process. 


Beth Howe discussed the hiring of the consultant. She also discussed the scope of the work involved. 
Donna Damon indicated that she had not been impressed with the presentation. She felt they dragged 
the process out and had no understanding of where we were in the process. Beth Howe said she 
thought they were the best of the 
applicants.

7. Old Business:


7.1 To see if the Selectmen will discuss and/or approve drafted Town Meeting Warrant 
Articles for the June 7th, 2008.

7.1 Scott Seaver discussed the School having sixteen (16) articles due to consolidation. The budget has 
to be a separate attachment. Donna Damon questioned the use of grouping warrant articles for voting. 
She expressed concern that the public would be confused and think that they had to vote for all of the 
items. Mark Dyer discussed having them separate and combining them at Town Meeting. Mark also 
stated that it is a choice of clarity and what we are used to. Leon Hamilton stated to keep things clear 
and less confusing. Donna Damon asked to authorize $1,000 to Health Services. Leon Hamilton stated 
that the Council had already asked for $1,000. Scott Seaver advised he liked grouping things together. 
Donna Damon advised that people vote for individual organizations. Mark Dyer asked 
that  Herb and 
Scott work on what’s needed and language.


7.2 To see if the Selectmen will discuss and possibly act on the report from the HR 
Consultant.


7.2 Mark Dyer asked due to time (9:45PM) that this item be tabled until a later meeting. Donna Damon 
stated that we need to make a copy ready for public issue. 

7.3 To see if the Selectmen will discuss and act on the completion of the Personnel 
Handbook.


7.3 Mark Dyer asked due to time that this item be tabled until a later meeting. 


Mark Dyer asked for motion to table items 7.2 & 7.3 until a later meeting.


Donna Damon – MOTION – Table items 7.2. & 7.3 until next regular Selectmen meeting.


Herb Maine – seconded.


Vote: Unanimous.

Herb Maine asked if Tech Study for the Town Office okay with everyone. He volunteered to conduct it. 
All in agreement that it needs to be done.


Mark Dyer asked for motion to adjourn. Leon Hamilton – Motion – To adjourn meeting.


Chris Rich seconded. Vote: Unanimous.  Meeting adjourned at 9:55PM.

Respectfully submitted by Susan Campbell, Town Clerk
