MAINE SCHOOL ADMINISTRATIVE DISTRICT #51
CUMBERLAND / NORTH YARMOUTH
P. O. Box 6A
Cumberland Center, ME 04021
Web site: www.msad51.org - Phone: 829-4800
Board of Directors

Minutes

7:00 PM
Monday Cumberland Town Hall
March 7, 2005 Council Chambers

1. Call To Order - by MSAD #51 Board of Directors Chairperson, Polly Haight Frawley _ 7:02 PM.

Attendance:
Board of Directors: John Aromando, Peter Bingham, Susan Campbell, Polly Haight Frawley,
Betts Gorsky, Audrey Lones, Jim Moulton, Bob Vail

Administrators: Lue Buckley, Becky Foley, Wayne Fordham, David Galin,
Jack Hardy, Robert Hasson, Chris Mosca, Pat Palmer, Scott Poulin, Susie Robbins, Judy True

2. Approval of Minutes - of the Board of Directors meetings held on February 7, 2005.

Motioned 2" ed
Voted: To approve the minutes of the Board of Directors meeting held on February 7, 2005.
(Voted: 8-0)

3. Public Comment
4. Superintendent’s Report

5. Presentations
a) Superintendent presents proposed budget in light of board target, projected revenues and
administrative recommendations
b) K-5 Configuration
¢) Leadership Team Charge

6. Committee Reports
a) Finance
b) Policy
¢) Negotiation
d) Facilities
e) Non-standing committees

7. Items for Action

8. Communications
a) Building Staff Meetings
b) Sports Done Right

9. Adjourn Meeting 10:45 PM
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Upcoming Meetings/Events

March 7 through March 11 — MEA Exams for Grades 4, 8 and 11
3/8/05 — PTO Business Meeting, MIW Library, 7:00 PM

3/9/05 — Early Release: Grades K-5 @ 12:15 PM & Grades 6-12 @ 1:12 PM
3/9/05 — PTO Family first night

3/10/05 — Arts Alliance meeting, MIW Music Room, 3 —4 PM
3/10/05 — Band & Chorus Pops Concert, GHS 7:00 PM

3/11/05 — GHS Mid-Quarter

3/12/05 — Youth baseball tryouts, GHS

3/13/05 — Youth baseball tryouts, GHS

March 14 through the 18" — MEA Exams for grades 4, 8 and 11
3/15/05 — GHS Science Fair

3/15/05 — Blood drive, GHS, 7:30 Am — 1:15 PM

3/16/05 — Full day of school

3/16/05 — Current Grades 6 & 7 information night, 7:00 PM
3/17/05 — GMS End of 2™ trimester

3/17/05 — Japan Culture Day — GMS

3/17/05 — GHS Spring Play, 7:30 PM

3/18/05 — No School, Teacher in-service day

3/18/05 — GHS Spring Play, 7:30 PM

3/19/05 — GHS Dinner Theater, 6:00 PM

3/20/05 — First day of spring

3/20/05 — Palm Sunday

3/21/05 — First practice date for high school pitchers and catchers
3/22/05 — Family Arts Night, Mabel I. Wilson School, 6 — 8 PM
3/23/05 — Early Release: Grades K-5 @ 12:15 PM & Grades 6-12 @ 1:12 PM
3/23/05 — Current Grade 5 information night, 7:00 PM

3/23/05 — GHS Induction Ceremonies — French & Spanish Honor Societies, 7:00 PM
3/25/05 — Good Friday

3/27/05 — Easter

3/28/05 — First practice date for high school spring athletics
3/30/05 — Early release for 9-12

3/30/05 - Full day for K-8

Next School Board Meeting:

+ Monday, March 21, 2005, Mabel I. Wilson School Multipurpose Room, 7:00 PM
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