Town of Chebeague Island

Regular meeting of the Board of Selectmen

Wednesday, January 14th, 2009 @ 7:00PM

at the Chebeague Island Hall & Community Center

1. Call meeting to order.

2. Approval of prior minutes from November 19th, December 2nd and December 10th.

3. Approval of Warrant #8-09.

4. Town Administrator report.

5. Public Comment.

6. Old Business:



6.1 To have the Selectmen review and consider a policy establishment of Undesignated 


     
       Fund Balance.



6.2 To have the Selectmen discuss and possibly act on approval of funding for a Town 


      
       web site.

7. New Business:


7.1 To have the Selectmen set a hearing date for the Frey appeal to the Municipal Officers for a 


      decision made by the Code Enforcement Officer.


7.2 To have the Selectmen listen to a presentation from Mary Cushman in regard to 


      
       creating a Health Committee for the Town of Chebeague Island.



7.3 To have the Selectmen listen to presentation from Fire Chief Ralph Munroe in regard 


     
       to Firefighter medical evaluations and to approve funding from Contingency Fund.



7.4 To have the Selectmen discuss and renew an annual contract from the Animal Refuge 


       League.


7.5 To have the Selectmen set a date for a Public Hearing regarding the Cousins Island road 


       project.



7.6 To have the Selectmen set a date for a Workshop on Operational Guidelines of the Board of 


       Selectmen (cancelled on 1/10/09).
8. New non-agenda items to be presented by the Selectmen.

9. Adjourn meeting.

Unfinished business:

Personnel Policy

HR Consultant Report

Cousins Island

Traffic and parking issues

Selectmen Operational Guidelines

Setting up of a committee to oversee the foreclosed properties owned by the Town

Appoint a Board of Assessment review.

Development of Town owned land plan (inventory, analysis & action)

