MAINE SCHOOL ADMINISTRATIVE DISTRICT #51
CUMBERLAND / NORTH YARMOUTH
P. O. Box 6A
Cumberland Center, ME 04021
Web site: www.msad51.org - Phone: 829-4800
Board of Directors
Agenda

Boat Schedule:

- 6:30 PM boat: the bus leaves the MSAD #51 Garage, Drowne Rd., at
6:00 PM and the Methodist Church on Tuttle Rd. at 6:08 PM.

- The boat departs the island at 9:00 PM for the return trip.

7:00 PM
Monday Chebeague Island School
October 17, 2005 Chebeague Island
1. Call To Order - by MSAD #51 Board of Directors Chairperson, Betts Gorsky PM.

2. Approval of Minutes
3. Public Comment
4. Superintendent’s Report
5. Presentations
a) Chebeague Island School Principal’s Report — David Galin
b) Procedural Overview of Secession — Bruce Smith, BOD attorney
c) Statement regarding Proposed Secession of Chebeague Island
6. Committee Reports - none
7. ltems for Action

8. Communications

9. Adjourn Meeting
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MSAD #51 Mission

The mission of MSAD #51 is to guide all students as they acquire enthusiasm for learning, assume responsibility for
their education, achieve academic excellence, and discover and attain their personal bests.

To accomplish this mission, the MSAD #51 community will collaborate to:

* Use effective instructional practices and provide professional development to assure that all students meet or
exceed the District's Content Standards and Performance Indicators as they relate to the system of Maine Learning
Results;

* Ensure a safe and respectful environment where all feel a sense of belonging; and

» Promote parental participation as fundamental to each student's success.

BOARD GOALS for 2005-2006

1. Ensure that each student is effectively engaged in learning, meets or exceeds the District's Content
Standards and Performance Indicators, and progresses towards attaining his/her personal best by:

« Supporting the District's ongoing work in curriculum, assessment, instruction and professional development;

» Measuring the District's progress towards attaining its mission by collecting, analyzing and sharing data on student
performance;

« Establishing measurable goals for improving student achievement; and

+ Developing and evaluating the structures and policies necessary to ensure all students meet the District's Content
Standards and Performance Indicators as they relate to the system of Maine Learning Results.

2. Implement accountability systems for providing, assessing and supporting student learning by:

* Recruiting, retaining and developing quality staff;

» Encouraging the ongoing development of instructional and administrative leadership;

« Continuing to use a system of data analysis for decision making; and

« Continuing the development of long range budgetary goals that take into account community resources and a
review of District needs and priorities.

3. Promote community involvement in education by:

« Improving and expanding the array of communication tools employed by the District;

« Establishing an ongoing dialogue that acknowledges the impact of community issues on the health of the District;
* Collaborating with the community to meet student needs; and,

« Establishing a development office to focus on community connections and resources.

4. Provide a quality learning and work environment to support our educational mission by:

« Exploring a plan to acquire and fund land for future school space;

» Renovating Greely Junior High into high school space for use in early 2006 (Phase |); and,

+ Developing plans and securing resources to renovate and construct an addition to Greely High School. (Phase II).

MSAD #51 Board of Directors

John Aromando 829-6861 jaromando@pierceatwood.com
Peter Bingham 829-5713 peter.bingham @energyeast.com
Susan Campbell 829-6288 scamp@usm.maine.edu

Betts Gorsky, Chair 781-2234 bjgorsky @hotmail.com

Polly Haight Frawley, Vice-Chair 657-2373 frawleyp@maine.rr.com

Audrey Lones 829-4171 audrey @alum.mit.edu

David Perkins 829-6242 dperkins @perkinsolson.com
Bob Vail 829-5393 vailgeneral1 @aol.com
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Upcoming Meetings/Events

10/17/05 — GHS District Il Music Auditions

10/18/05 — DRS school pictures

10/18/05 — NYMS school pictures

10/19/05 - Early release: AM K @ 10:15, PM K at 12:15, Gr. 1-5 @ 12:15 PM & Grades 6-12 @ 1:12 PM
10/20/05 — Bus Driver, Custodian, Food Service Appreciation Day

10/28/05 — No school, Teacher In-Service day

10/28/05 — Pumpkinfest 5:00 — 7:00 PM

10/30/05 — Daylight Savings time, fall back one hour

11/1/05 — First practice for GMS boys basketball

11/2/05 - Early release: AMK @ 10:15, PM K at 12:15, Gr. 1-5 @ 12:15 PM & Grades 6-12 @ 1:12 PM
11/4/05 — End of 1*' Quarter

11/4/05 — GHS All-State Auditions

11/5/05 — PTO Sally Foster pick-up from 9:00 AM — Noon at MIW

11/5/05 — GHS All-State Auditions

11/5/05 — SAT Exams

11/8/05 — PTO Business Meeting, MIW Library, 7:00 PM

11/9/05 — Sports Done Right Community Information Night, Duke Albanese, GHS, 7:00 PM

11/10/05 — Arts Alliance Meeting, MIW Music Room, 3:00 —4:00 PM

11/11/05 — Veterans Day, no school

11/12/05 — Foundation 51 Annual dinner and auction, Pineland

11/16/05 - Early release: AM K @ 10:15, PM K at 12:15, Gr. 1-5 @ 12:15 PM & Grades 6-12 @ 1:12 PM
11/17/05 — Musical “Me and My Girl,” GHS, 7:30 PM

11/18/05 - Musical “Me and My Girl,” GHS, 7:30 PM

11/19/05 - Musical “Me and My Girl,” GHS, 7:30 PM

11/20/05 - Musical “Me and My Girl,” GHS, 7:30 PM

11/21 and 22 — Parent/Teacher Conferences, no school

11/22/05 — GHS Winter Athletics, first practice date

11/23/05 — Teacher Flex Day, no school

11/25 and 25 — Thanksgiving Break, no school

11/30/05 - Early release: AM K @ 10:15, PM K at 12:15, Gr. 1-5 @ 12:15 PM & Grades 6-12 @ 1:12 PM

Next School Board Meeting:
* Monday, November 7, 2005, North Yarmouth Memorial School Gym
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