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Winter Olympics Torch Run

— a one-year perspective

Editor's Note: In the May, 1800, OST, one participant's view was presented of amateur radio’s part in the Winter Otymplcs Torch Relay
Run. Due, in part, to more detalled explanations of the project’s complexity and the many amateurs’ responsibilities, we believe the story
presentod hoce londs a different perspective 1o and perhaps better captures the spirlt of involvamaent of all those who had a hand in this

historic svent.

Amawuv radio made A great deal of traffic Radio Amateur Network
important contribu- handling and commemors- (WORAN) and its station,
tions last year to the Olym- tive operating took place WORAN Amateurs also
pic effort at Lake Placid, with the Winter Olympic performed admirably dur

Photo A. The beginning amateur operating contingent in Yorktown poses for the obliga
tory group shot. Standing from left: WIRM, WAIPZO, KBIHF, KAZDBW, WB1ADL [on
right}; kneeling from left: WB3HWZ, KIAMU, KA2CNN, WB3EOU, WB3LGC, WA2DNF,
WB2VUK. K2AV

g the Winter Olympic
Torch Relay Run

We were among the ama-
teur operators who were
chosen o accompany the
Olympic Torch from Lang-
ley AFB to Lake Placid be
tween January 31 and Feb-
ruary 8 There were over
1,000 miles and nine days of
extraordinary operating,
mostly on VHF It de-
manded all the skill and
combined experence we
had In contesting, traffic
handling. and high-speed
tactical communications It
was something none of us
will ever forget, and some-
thing the entire amateur
community can be proud
ot

Early in 1979, the Lake
Placid Olympic Organizing
Committee (LPOOC) ap-
proached the ARRL. They
needed expenenced com-
municators to provide reli-
able communication for
the vehicles involved in the
Torch Relay Run. The Run
had been organized, In an
attempt to publicize the
coming of the Olympics to
the US and to Lake Placid,



s a combined public rela-
ons and educational ef-
a1 It would be the first
me the genuine Olympic
ame, kindled in the tem-
le of Hera from the rays of
* sun in Olympia, Greece,
ad been on American soil
be earlier Olympic flames
isplayed In this country
vere ceremonial dupli-
ates) Ham radio was re
arded as the most appro-
wate source for trained
wperators for a number of
easons, not the least of
vhich was the fact that
wams, ke the athletes, are
killed amateurs who sacr-
iced a great deal of time
ind money for the thaill of
whlic service contribu-
lons and competition,

It was a tall order to fill
Jver 75 people in 11 ve
vicles, some of which
~would be as far as 100
miles apart, were needed
o keep in touch constantly
o coordinate their many
and vared activities Each
Iittle town on the Relay's
route had planned its own
ceremony to honor the
passing of the torch, and
these ceremones needed
to be coordinated with the
scheduling, the program,
and the safety require-
ments of the moving cara
van within which the torch
bearers were to run This
coordination would have
been impossible through
any medium other than
ham radio. Lunches had to
be found and picked up,
and then the vehicle with
the lunches had to find the
moving caravan again
Ham radio had to deal with
scouting for fuel, with
command and policy com-
munications, vehicular
repairs, rest-room stop
arrangements, and laison
with state and local law en-
forcement agencies, Liter
ally hundreds of events
each day had to be con-
trolled in a coordinated
fashion

Safety communication
was our highest priority
With eleven vehicles on

two-lane roads in curving,
hilly terrain, allowing
vehicles to pass around the
caravan became a prob-
lem. If the torchbearers
stumbled, the entire
caravan would have to
come to an immediate halt
to avoid running over
them Crisp, sharp—and
secure —communications
clearly were required. Bad
weather had to be antick
pated — but we were lucky
in this potential problem
area

The operators who were
chosen to accompany the
torchbearers and stafi
were selected on the basis
of their experience in con-
test operating (which bore
many similarities to the
type of operating we would
be undertaking), traffic
handling, and walkathon-
and marathontype operat-
ing. It included many with
expenence handling com-
munications for the New
York City Marathon, in-
cluding the communica-
tions coordinator for that
event, Steve Mendelsohn

Photo B. The early-moming arrival of the Olympic flame,
during a snowstorm, in a State Department awcraft similar
to Air Force One, on January 31, 1980, at Langley Air Force
Base.

WAZDHF The hundreds of
amateurs who provided in-
valuable support commu-
nications along the route
while the caravan was in
their area are regrettably
too numerous to be men-
tioned. The traveling oper-
ators were drawn mostly
from the upstate New York,
northern New Jersey, New

York City, Baltimore, Phila-
delphia, Wilmington. and
southern Connecticut
areas

The runners numbered
52—one from each state
plus one each from the Dis-
trict of Columbia and Lake
Placid. Evenly divided be-
tween men and women,
they were chosen from

Literally scores of amatours and their tamilies along our route helped in varlous support capacities,
peclorming tasks ranging from repair of broken nigs to transportation of emissary runners from place
10 place, to donations of equipment for our temporary use, 1o telay from VHF 10 HF to maintain our
contact with WORAN and Link Nixon in Lake Placia. Although it would be impossibie 1o acknowledge
all of those who played important rokes In this effort, here ere the calls of many without whom the
traveling team would have been isolated and crippled.

Maryland, Delaware, District of Columbia

KIAHEB W3BCN KAJBKW WAJBPC WIENL WIFA KIHBP
WEBSFOE WBIGXD WA3IHOX W3AJAC WIKDD WIANFS WEBIENF
K3RA K3RKU AETTH watc WiaxE K3UAV WR3IABA
WRIAFMMWIAUN WR3ADM

Virginia

WARCCK NANK KBLGA WHREAAD W3BEBNM4 N4CCF WDAFTK
KA4FVEB KAAGAV WBIMAE Kamu WANTG WALRBC WHASHK
WBaUHC weBxXX WRAAFT WRaBBZ WBADNT/IR  WANTGHR KAVYNIR
WAZAR

WASAOP N3AYK WH3ELA WINWA WAJIPZO AG3H

and lleralty hundreds of other hams . .

New Jorsey

K2ASF K2AS6 N2B8L AA2C KAZ2CHM KAD0OM wazau
KB2ET N2GJ N2GX AADH KB2HM WEB2HON K2ASFIR
WBZHIR WBZJHN K2Jum AF2L wazalLcc WANMVO AF2UR
wB2sZl wazaTzs K2UL

New York

NzZDU NZ2FU K2G0X W2aGH W2GN wacs WAZAAU
w2HOwW wa2J00 WAZJHJ WAXDE WE2NEA w20DC WI1B0OO
WB2PID KA20 Wa20Cc) K2RJN WAZRXQ wasz WBIEPU
KB27 K2TR war) WAIUGERZ wB2v)C WIVSA WER2CFP
WA2WNI N2YL WAIZYVIZ  WH2ABB WR2ACD WHADZ waa2cus
K2AER WH2AFS WHR2ALY W2CXUR WA2CZTIR  WB2ERSIR  W2LWXR
WH2FNVR  WIKOOR



Phaoto C One of the Chevy Trans-Sport custom vans used
tor Ceremonial. Command, and other positions. Having a
tiberiglass body, it required our own ground-plane metallic
base with 19.inch radials attached to the body with duct
tape

among H000 applicants on
the basis of personal inter
gssavs, and their
running a2bility, They
ranged in age from 1510 54
years old They were argan-
tzed into four teams of 13
unners each, with two
{eams assigned running du-
ty each day and the two
pitduty teams given emis
sary functions. The emis
sanies  traveled ahead of
the caravan making public
appearances at churches,

yittws

schools. and service and
socilal clubs. speaking
about the Olympic spirt

and the Relay Run itselt
Officially, sach runner ran
between three and live
miles each day, but many
trequently ran alongside
the torchbearer or ran alter
we stopped for the night

Like the hams, the run
ners made the effort re
quired for the run at thesr
OWNn expense, receiving
only a uniform, meals, and
lodging for the duration of
the run and of the Olym
pics. Additionally, and per
haps most prized, were the
Olympic participation
medals we all received,
along with certificates of
appreciation. Runners and
hams alike either took ex-
tended vacation or leaves
of absence from their work

to take part in this rare op-
portunity. Any distinction
between the two groups
soon faded in view of the
shared excitement and sac-
rifice and was further erod
ed as the ranners watched
the amateurs in operation
and the hams watched the
runners in all weather, on
all terrain, bearing the
torch to Lake Placid A
great, solid bond of mutual
respect developed after
only a few hours

Following personnel se-
lection, there was a period
of discussion and practice
The runners got together in
Lake Placid in the summer
of 1979 w practice the
technique they would be
using and to get to know
one another better The
hams weren't so lucky
where lead time was con
cemed. After an initial or
gamzational mesetung on
the hard, cold floor at
Rockefeller Center in Man-
hattan—to which many
drove long distances —we
practiced with a small
group of the runners This
practice was a test of the
last day of the Relay Run
from Fort Ticonderoga to
Lake Placid on the Albany
East route, with a day-long
recap and critigue over the
weekend of December 89

This full-scale test was in-
valuable for the technical
and otganizational lessons
we learned there Without
it. we would have been il
prepared for the coming
trial

We learned that because
of the volume of traffic on
the circuits, we would have
to plan for two nets in sk
multaneous operation. We
chose 2 meters due to the
avallability of equipment
although later we were to
use 2200MHz simplex for
part of the operation One
net would provide a low-
power circuit tor mternal
caravan safety and coor
dination on simplex The
other would provide a cir
cult for the extermal group
of wvehicles (described
below), using higher-
powered rigs and. where
possible. using repeaters
Because of the proximity
of the two nets in the same
band, there were, inevita-
bly, problems with desense
and FM sideband nowse

Luckily, Dick Frey
WAZAAU |oined the prac-
tice group at the last
minute A competent
home-brewer and techns-
clan, Dick constructed
solutions to the desense
and sideband problems In
the short period between
the practice and the real
thing He planned and built
a narrow passband filter —
a very sharp one —with a
bandpass from 144250 to
144 450 for use with the
low-power internal fre-
quency transceiver Addi
tionally, he procured and
critically tuned a resonant
cavity setup for use with
the external net high-power
transcerver, o notch out
the 14421445 band In
use for almo:st three weeks
under very harsh and de-
manding operating condi-
tions, they periormed flaw.
lessly and were the ideal
answer to our problems
Without Dick’s effort, his
advice, oodles of his own
equipment (220- and 2-me-
ter rigs and antennas), and

his investment In time,
gasoline, and money in this
effort, it would pot have
worked out

Dick’s equipment was
used with two UV 3s loaned
from Drake for the event,
both of which performed
perfectly in the demanding
environment Side by side,
both on 2 meters, just 18
inches and 1% MMz away
from one another, with on-
ly 3to 4 feet separating an-
tennas on the roof of the
vehicle, inmtermod and de-
wnse between the two rigs
was o insignificant as to
be almost unmeasurable.
We weore very pleased with
both Dick’'s filter setup and
with the performance of
the Drakes That company
was also generous In the
loaning of a TR7 with
matching vio and trans
match for use in our HF
setup, described below

Other companies also
loaned varlous items of
equipment for our use Ken-
wood generously loaned
four of their new TR.
2400 synthesized hand-
s with chargers. Tempo
came through with four of
their dependable 51 hand-
s with chargers, and Lar-
sen loaned at least a dozen
QUarter-wave mag-mount
antennas for 2 meters
Needless to say, synthe-
sized equipment was the
order of the day, and we all
brought along what we
owned if it could be put to
work in the effort. Longer-
range vehicles needed
5/8-wave antennas, and
they were supplied by
members of the team who
owned them, Mobile rigs
ranged from Heathkit
2036s to lcom, Yaesu, KDK,
and Tempo equipment
One Yaesu FT-207R also
made the trip in the hands
of KA2DBW, and in the po-
lice liaison position it per
formed fHawlessly on 75%
charge, 200 mW, 15% duty
cycle for 810 hours

The eleven caravan ve-
hicles —and their corre-
sponding communications



Photo D. The arrangement of the caravan during a pra
tice, showing the order of the vehicles, with the torchbear-
ers visible in front of the second (Command) vehicle

pasitions — all had specitic
duties to [ hey
were organized inta an n

pertorm

ternal and external group
In order of their travel, the
police vehicle came first
(We called it "PD
air; although we wdentitied

on the

every ten minutes, the cir

Ccult was so busy that we re
ferred to yehucle designa
thons rather than callsigns )
Usually PD was a state po
lice car in which one of our
team members was placed
to provide hason between
the caravan and the state
through their
communications system
wsually with local junsdu

tions. also. This
changed pernadically, of
course, not only at state or
barracks boundaries, but
also as difterent patrolmen

police and

vehicle

were 'Q'lll‘\""’ stnee our
hours far outiasted thew
shifts This fact, and their

prohibition agamnst the in
staliation of any electronik
gear not under their con
trol, required the use ol an
op with an HT In some
states, getting the state po
lice to agree 1o our place
ment of an op in thewr ve
hicles was like pulling
teeth. But for both the
liaison function—indis
pensable in itself —and for
sately reasons, it was a e
quitement of the Director
of the Run and, ultimately,
every jurbsdiction agreed

Usually, the vehicle be
hind PD was the Pace ve-
hicle. Its personnel were re
sponsible for keeping the
tlght
schedule under which we
were operating and ftor
navigating the course from

pace for the very

a detailed computer print
out. Although the runners
ot the pace, the personnel

in this vehicle could sug

gest, through theirr PA sys
tem, that the runner pick
up the pace or slow it
down. They commumcat-

ed the position by check
point number to the Direc
tor at checkpoint

and Instruc

avery
gave speed
tons to the other vehicles
They also were responsible
for the
ETAs at upcoming events
All of this, of course. made
for a rather high volume of
trattic on the circuit both
to and from this vehicle
The torchbearer with
his’her accaompanying en
tourage. often including lo

calculations ol

and
1l.lghr-.'lrf‘

cal guest runners
sometlimes
(and even the occasional
ham!). tollowed the Pace
veehicle. Hete a very deli
cate compromise had to be
struck Barred from Inter
because of
B-minute-mile

states our
pace W

were traveling on two-dane

roads. Oncoming traffic
only & few feet to the run
ners lelt sometimes

Photo E. From left, WAZDHF and KB3IHF alter about 30
hours as net controls

passed slowly, rubberneck-
ing, but more olften appatl
ently was oblivious to our
slow-moving caravan de
spite the rotating
beacons We were maoving
closely together, and off as
far to the nght as the shoul-
dor would allow, but a
great deal of traffic was
backed up behind us most
of the time. We frequently
were pulled off the road by
the police when there was
room to accommodate the

police

caravan) to allow
this tratfic 1o pass, but we
had the frequent problem
of the maverick crazy dnv

et who decided his need to

oentire

get around us was greater
than his own life's value

it seemed, these
pulled out on

Usually
maniacs
curves, Soon discovering
that our long, tight caravan
and oncoming tratfic pro
hibited their passing they

would abort the pass halt

way into It and try to
squeeze INlo our group

We could usually accom
modate these turkeys with
minimum angst, more dan
HEerous were the times
when the driver would use
what to lum sppeared to be
availlable clear
caravan

'lu' xml»
spot in the
which, of course, was occu-

pied by our torchbearer
For this reason we k"]l(
the Pace and Command ve
hicles, with the runners) in
between, as close as possi
ble. This brought up anoth
er salety problem: I one of
the runners stumbled the
vehicle

land on at least one occa

Command could
sion a2lmost did) run over
the people involved. A deli
Our

cate balance existed

best dovers followed the
unner, and transmissions
on the internal net were

kept as short as possible to
allow immedhiate notice of
elther unauthorized
ings or of stumbling run

pass

ner

The Command vehicle
servad m any functions
With a customized fiber
glass Trans-Sport body on &
Chevy van chassis, primars-
ty it was transportation for
the Technical Director of
the Relay lor, on the Al
bany West route. the Assis
tant TD) for whom we o
vided and
mouthpioce The two nets
were controlled from this
vehicle, which
the two UV

ters, amplifiers (to 100 W
tor the external transceiv-
er) and HF gear, on a table
the rear

eves cars

comtained

cavities,

in the center ol

v



Photo F. The first torch hand-off with full ceremony in 2
hangar at Langley AFB

arez of the van. The NCS
operators sat in what we
called the “Hot Seat” for
the obvious reason that
this was the most demand-
ing of positions. They coor-
dinated the movement of
all caravan vehicles, relay-
ing pertinent information
o and from the TD, ex-
changing information and
providing relays between
the internal and external
nets, and freguently (but
inadvertently) by necessity
acting as the TD in his ab-
sence, making snap deci-
sions

They were assisted by a
rather complex home-
brewed audio setup
through which either op
could switch in either or
both of the nets using
stereo cans. They also used
a magnetic chalkboard with
“shrimpboats” to keep
track of vehicle placement
The hot seat was claimed
by five aperators for the en-
tire run. who rotated into
and out of the differemt
nets They were WA2DHF
WIRM, K2AV, KBIHF, and
WA2S5PK. By necessity,
they frequently had to stay
glued to their positions for
twelve to sixteen hours
without a break —some-
times longer—and had to
be dragged out in burlap
sacks and resuscitated with
smeiling salts

Big Macs, Whoppers, and

other assorted junk foods
also served as first aid on
the relay. Hams are, for the
most part, notorious for
their eating habits, and
many diehards on the team
refused 1o partake of the
availlable fare. This con-
sisted of ohso-healthy
vegetables, fruits, soups,
lots of prunes, and, above
all, “fiber.” All of this was,
of course, concocted with
the needs of the runners in
mind and included nary a
shred of red meat for days
on end The chant which
most frequently broke
down net discipline on our
circuits was “Junk food!
Junk food!”, along with the
sound of growling abdo-
mens In the background
Luckily, the frequency of
the internal simplex net was
a closely guarded secret,
ostensibly for reasons of
avoiding QRM, and this was
not heard by the general
public. We hope!
Command was, to say the
least, crowded. With all the
equipment, witing, papers,
and human beings (up to
seven at a time), it became
the helllonwheels of the
caravan. There were heater
problems in the vehicle, to
add salt to the wounds, and
the net controllers and staff
in the wvehicle remained
bundled up throughout
their shifts Upon entry to
this vehicle, one was imme-

diately reminded of an g
loo, smell and all

Two Pace Arrow RVs
served as transportation for
the 26 athletes running
each day. Although their
designations changed dur
ing the Relay, they were
known basically as the on
duty “Runner” and off-duty
“Walker ” Each cammed 13
runners and took four shifts
of onduty and off-duty
tme each day Walker was
for the resting runner crew
and occasionally would
travel in the caravan (be-
hind Command), but usual
ly would go abead to a des
ignated checkpoint and
wait for the caravan to
catch up, at which time its
designation might change
and its crow would go on
duty. The communicator in
this position had an easier
time than most, and it was
frequently used as a resting
slot for the radio ops. He or
she was responsible for the
relay of the next team ex
change checkpaoint, among
other minor duties

Runner was kept busy ex-
changing running teams
with Pace and jumping
ahead several miles to the
next exchange point, The
op in Runner was kept
rather busy coordinating
personnel exchanges, get-
ting a fresh team ready and
out, taking head counts of
those coming aboard, keep-
ing the athletes informed
about ceremonies and
schedules, and communit
cating with Command dur-
ing the leapfrogging. for
safety coordination

Walker usually was fol
lowed by a tail PD, sans
operator, and was some
times followed by com-
ponents of the external
vehicle contingent tem-
porarily traveling as part of
the internal caravan |If
there were local hams
traveling with the caravan
to help provide local laison
and relay on HF, their
vehicles would follow the
last of the official vehicies
and precede the tall PD

escort. This happened fre
quently, and the help from
local hams was invaluable
to the effort

In the external con-
tungent, the Convoy vehicle,
another Chevy TransSport
van, provided trans
portation for the Convoy
Director éand the Food and
Accommodations Coor
dinator. They were respon
sible for the procurement
and conveyance of our
meals and the advance
work concemed with our
accommodations, We were
fed well (the above com-
ments notwithstanding)
with four square meals or
more sach day —about one
meal every three to four
hours—and usually there
were lots of leftovers. The
fare was difficult for some
of us—especially those
from NYC used to munch
ing on famous Nathan's hot
dogs —but it was thought
tully prepared and it even
ah, well it was good! Liking
carrots can be learned. And
rosy cheeks are cheery
Many of us now have
healthier eating habes {and
a few of us have even taken
up running seriously)
Often, the food was pre
pared by generous residents
of the towns through which
we passed, organized by
church groups, Rotary, Elks
or Lions clubs, or, on some
occasions, the military
Sometimes It was pur
chased by the Convoy
Director out of het budget.
on only one Of two OCCa
sions did we have to pay for
it ourselves

Most of the meals were
arranged for weeks or
months in advance of our
armival. Sometimes we were
on such a tight schedule
that the lunches were
passed in through windows
by volunteers running
alongside the caravan The
Convoy vehicle became
after a few days. a soa of
sloshing soup and vege
tables on the inside. Smelly
and fun, bat it threatened
to short out the ham gear in-



stalled there! Hip boots and
rubber gloves were in order,
especially during the first
two days which were non
stop for over 40 hours with
no opportunity to clean up
until after more than a
dozen different meals. The
convoy crew, during that
first leg from Yorktown VA
to Baltimore, affectionate
ly called themselves the
"GoFer Squad” and almost
seriously considered never
eating again

A large Europeanstyle
touring bus transported
half of the running team —
the 26 not running on any
particular day —to the next
day’s overnight stop, ahead
usually by 85100 miles, Al
though for the first day an
opetator was placed in this
position as a communica-
tor, it was found not to be
necessary. This vehicle also
was responsible for trans-
porting some of the emis
sary runners to their speak-
INE engagements or cere-
monies further up the route
of the Run

The event engendered a
great deal of interest by the
media, and we anticipated
a certain amount of need to
accommodate its represen-
tatives. What we were un
prepared for was the
amount of coverage we
were to receive. It seemed
to be due to the connection
the public felt with the sym-
bol of the international
Olympic flame and patri-
ot sentiment, even nation-
alistic fervor, generated by
the USSR's invasion and oc-
cupation of Afghanistan
and the holding of Amer-
ican hostages in lran. The
medha, apparently as taken
by surprise as we were,
quickly realized the sensa-
tional side of this story and
it became the content of —
and set the tone for—most
of the articles written and
programs akred. Of course,
this was commonplace dur-
ing the Olympics them-
selves, especially where |t
concerned the incredible
victory of our hockey team

over the toprated USSR
team, but our passage
marked the first expression
of this popular ground swell
of opinion

We tried to prepare for
this onslaught with another
Pace Arrow set aside espe-
cially for the purpose of
public relations. From this
vehicle, which was usually
ahead of the caravan by as
much as three or four hours,
press kits were dispensed,
questions were answered,
and Interviews were ar-
ranged between the runners
and the media representa-
tives, The communicator
hore acted as a relay for
specific questions directed
back to the caravan and the
1D on the external net and
for relay of ETAs and names
of the runners involved at
any particular time from
the TD to the PR staff. Be-
cause of demands from the
press passed along to the
operator, this position fre-
quently became rather
high-pressure and busy, es-
pecially in the larger metro-
politan areas

Although many attempts
were made to include word
of the involvement of ama-
teurs and amateur radio in
the event, the PR staff was
not sympathetic to our re-
quests for publicity regard-
ing our support This at-
titude did not reflect the
general sentiment of the
runners or the rest of the
Relay staff, fortunately, but
it did mean that many op-
portunities for positive PR
regarding our role were lost
to personalites There was
little notice of our effort by
the national or local media
WA2DHF appeared on the
front page of the New York
Times on February 5, but
neither the caption nor the
story included his function,
his role, or his name, or
identified that hand-held,
funny-Jooking box with the
rubber gizmo Our uni-
forms, however, did include
the ARRL logo and a large
patch produced for the
event with “Olympic Torch

Photo G. KAZDBW an the job in her hometown, New York
Crty, on February 4

Relay Run” on the top and
"Amateur Radio” on the
bottom in large block let-
ters. All of the vehicles bore
“Amateur Radio™ placards
in every possible window

Many of the questions
the media asked involved
the technical aspect of the
torch itself. It was a special
ly-designed instrument con-
structed specifically for
relay runners by an Amer
ican of Greek ancestry, Jim
Kalamaridis. Some 132 of
the devices were custom-
manufactured for the
ovent. Charged with pro-
pane, they had a life expec-
tancy of about 40 minutes
per charge, and, theoreti-
cally, could withstand a
wind of 80 mph. In practice,
however, we had frequent
flameouts, and the original
flame was maintained in a
series of miner's lamps,
some with a hole drilled in
one of the glass panels to
accommodate a sparkler to
transfer this original flame
from lamp to torch Each
lamp had a life of about
four to six hours per pro-
pane charge, and |im and
an assistant were kept busy
almost full-time simply
charging and maintaining
the torches we used. The
flame we saw in Lake
Placid, which was trotted
up to the huge gas flame
bow! at the ceremonial
stadium by Chuck Kerr, one

of the torchbearers, was the
very same flame lit in
Olympia weeks before and
cartied by our combined
team up the coast of the
US. If the flame went out, it
was relit from one of the
backup miner's lamps; we
didn’t just flick our Bics

Wandering how to get an
Olympic torch across the
Atlantic? The Air Force lent
one of the aircraft used for
Air Force One—a KC135
(military designation for a
Boeing 707)—for use in
conveying this most hon-
ored of guests to our na-
tion. Inside the plane, sit-
ting in Jim Kalamaridis’ lap
and on the floor around
him, were the six miner's
lamps, all burning with the
flame lit at the temple of
Hera. The plane landed at
Langley AFB on the mom:
ing of January 31 and taxied
to a full multiservice Hon-
or Guard in a huge hangar,
in the midst of a snow-
storm

The Torch Arming Vehi
cle (aka “Torch” on our cir-
cuits) was used to transport
the torch technicians and
their gear for the long and
grueling trip. After dark,
this vehicle could be recog:
nized by the light of the fre.
quent spontaneous pro-
pane flares issuing from the
open doors of this Santana
van—reminiscent of the au-
rora borealis. The commu-



Photo H. In gratitude, the amateurs were permitted to
carry the torch on the frosty last day, a few hours outside
of Lake Placid Here KA2CNN is carrying the flame

nicator in this vehicle, be
sides being preoccupied
with seeking air free of the
stench of propane, was re
sponsible for notilying the
torch technician in case of
& flameout or torch failure

It seemed as though ev-
ery town, no matter how big
or small. had some sort of
welcoming ceremony pre
pared for us. This usually in-
volved a high school band
attempting to play the rath-
er difficult Olympic an
them and always botching
it We heard that piece in
every possible key, in every
possible arrangement —
even with a disco flourish
This was followed by
speeches —sometimes in-
terminable —from local
dignitaries or politicians
and then words from out
ceremonial coordinators
describing the caravan, the
function of each of the
passing vehucles lespecially
helpful for the oftencon
fusing passage of the ad
vance vehicles) and an at-
tempt to educate the crowd
sbout our safety require
ments, because the crowds
were frequently large and
under-controlled and we
were coming in in large ve
hicles

This uvsually was fol
lowed by a short speech
from the incoming or out

going runner, and then the
torchbearer would arrive,
make a handoft the cara
would continue, and
perhaps, the incoming run
ner would stay to sprak 2
little more as the caraven
moved out to the next stop
We had been informed of
and could plan for, about
half of these events The
rest had etther been omga

van

nized by groups or commu
nities at the last minute or
wore spontaneous gather
ings of people Frequently
inwvolving many hundreds of
people, they woere
pletely without any author
tative control and overran
the roadway The caravan
drivers. the TD, the staff
and most of all_the runners
needed to know what they
were getting Into on these
occasions. Somehow. these
unplanned crowds had to
be quieted, informed, orga
mized, moved back, and
apened up for the arrival of
Our caravan

The runners had a special
need to know what they
were getting into because
of a phenomenon we did
not anticipate. They suf
fered from & certain
amount of “tunnel vision™
due to the exertion, the
weather, the excitement
and the adrenaline They
frequently needed to be led

com

Phota |. WB2VUK with Brooke Newell, one of the cere
monial coordinators, at a ceremony site in upstate NY, us-
ingg one of the Kenwood TR-2400s to mike her as she de
scribes the layout of the ceremony to the TD in the cara
van a few miles away. Note the collapsible whip antenna
which was used instead of the rubber ducky for added

range

in by another runner at the
ceremondal site, or they
would trip on a curb or
bump into & member of the
public in the crowds Their
torch also was a tire hazard
and holding it up high gave
a runner an effective height
in excess of 9 feet. The job
of the ceremonial coordina
tor was 1o pre-brief the car
avan from an advanced po
sition relative to obstacles
pathway, crowd quantity
and mood, clearance, fire
hazard, etc. This informa
tion was passed along to
cach driver in the caravan
and also given to the runner
by PA from the Pace vehi-
cle Because of the involve
ment of the ceremonial co-
ordinators with the local
groups sponsoring the core
monies, the 1ob of sizing up
the ceremony situation fre-
quently fell to the commu
nicators themselyves The
communicator also was
responsible for the relay of
ETAs to the local groups so
they could plan the timing
on their stages

After the caravan and
torchbearer had passed
through the location of the
ceremony, alter it was all

over, the ceremonial vehi-
cle driver waited to collect
all of the personnel Then it
was off down the road to
catch up to the caravan
and—often with a very
highspeed police escort—
to leapirog the caravan and
make the way ready for it at
the next ceremony site. On
our busiest day, there were
21 such ceremonies to coor
dinate. Although not the
maost difficult position, &t
was a high-pressure com
municating position and
perhaps the most exciting,
since the ap was able to
view the ceremonies them
selves and some of them
were quite well put to
gethes

One problem the person-
nel in the ceremonial vehs
cle did not have was that of
the visual and psychic &)
fects of day after day of
travel at 7 or 8 mph, We all
functioned under conds-
nons of great pressure and
constant demands Breaks
were few and far between,
and we were almost con
stantly in a state of swollen
dernieres and bladders
Hallucinations were one re
sult of the slow movement



of the passing panorama
(which also made for pro
longed nulls on VHFL some
of us imagined having seen
trees grow, Radio traffic
was constant and exhaust-
ing. of a nature only contest
operators may be familiar
with, or those with military
backgrounds Calls for the
particular vehicle for which
One was communicating al-
ways seemed to come dur
ing that oncein-an-hour pe-
riod of dropped guard The
circuits were so busy that
even a few seconds of dead
air were cherished as the
monst precious of gifts

Because of the un-
planned ceremonies, con-
stant changes in plan, varia
tions from the published
Technical Manual (TM),
and inaccuracies in the TM
itself, on the first day out
WIRM nicknamed the en-
tire operation “Rollerball
Those who've seen the mo-
tion picture will know what
we're talking about: It de
scribes 2 game in which the
rules change every quarter,
getting tougher and more
violent. The entire script of
the operation literally was
changed from minute to
minute. So pervasive was
the use of this nickname
that WRIAFM. the home re-
peater of one of our NCSs,
KB3IHF, changed its 1D for
us. When we arrived in their
area, its CW 1D was spelling
Welcome Olympic Torch
de WRIAFM" When we
were awakened the next
moming and tuned in the
repeater again, It was sign-
ing “de WRIAFM Roller-
ball * The NCSs referred to
themselves after that first
40-hour stretch from York
town to Baltimore as "Rol
lerball Control

in the December prac
tice, the HF setup received
a limited workout with
K2CDX, the coordinator for
WORAN, in the Lake Placid
area, and it was thought
that we would be using HF
links directly from the Com-
mand vehicle to WORAN in

Lake Placid during the re
lay. As it tumed out, this
equipment was hardly ever
used because of the huge
volume of tactical and
safetyrelated traffic in the
Comm van, the long operat
ing hours, because of Rol-
lerball, and because of the
relatively low priorty of
tratfic for HF_ Instead, op-
erators from the local area
traveling with the caravan
or in contact with the cara-
van on the external VHF net
served as VHFto-HF relays
Dozens of highly compe-
tent ops were involved in
this particular effort, With-
out them, the caravan
would have been virtually
cut off from the LPOOC ex-
cept for the overworked
and extraordinarily unre-
llable mobile telephones in-
stalled in the Command
and PR vehicles

Working the HF link with
WORAN required the pa-
tience of old Job We
were bothered constantly
by all the many and varied
incarnations of the persis-
tent QRMer, from hams
who offered to help and
ended up hindering (some
have to learn to listen more
and transmit less unless
they're certain they can
help) to ops seeking com-
memorative contacts dur
ng tratfic operations, to
real “sickies” with swishing
vios and persistent strong
carriers. The patience, per
sistence, and expernence of
HF ops involved did prevail
however, and the traffi
was passed

Warren Gibson WALCCK
provided just one example
—perhaps the most dedi
cated example —of the ded
ication and sacrifice so
many of the local hams of-
fered. Experienced as a traf
fic handler on many nets,
he jomed us in Yorktown as
the amateur coordinator
for Virginia, driving a sta-
tion wagon full of a rather
extensive HF and VHF set-
up. He accompanied the
main caravan for its most

Photo . Two of the torchbearers on the road, somewhere
in upstate NY

trying days, the first ones,
from Langley AFB to Balte
more, nonstop for aver for
ty hours of driving and op-
erating relay, and also the
third day. from Baltimore
Into & grand ceremony on
the steps of the Capitol He
left us in DC amid cheers of
gratitude from all members
of the traveling communi-
cations team, having served
a5 an invaluable shoehorn
on countless occasions

We even got some ‘mary
time mobile”’ operating into
this thing, Steve WA2DHF is
a radwo operator lor the
Naval Reserve and was
chosen to accompany the
torchbearer on a seagoing
journey aboard a Navy
landing craft from Langley
AFB to the Yorktown pier—
about 2% hours in the wa-
ter —using & Tempo 51 all
the way For the startup of
the Relay overiand., he
joined Pete Chamalian
WIRM in the Command ve-
hicle Also present for the

startup were ourselves,
Bob Fern K2ZAMU; |eff
Young KB3HF, Jim Arnold
WBIEOU; our coordina-
tor, Bobbie Chamalian
WHIADL, Steve Shearer
WB3ILGC, Guy Olinger
K2AY, Paul Vydareny
WHE2VUK; Bob Josuwent
WAIPZO. Bob Stnckland
WBIHWZ, and, previously
mentioned, Warren Gibson
WALCCK, i his own vehs-
cle

Joining in Princeton was
Gary Kantor WA2BAL In
Albany, the route was split
Communities to the west of
the officially planned route
had raned funds on their
own sufficient to allow the
personnel and vehicles to
split after the Albany cere
mony, permitting 26 run
ners to go northwest
through the Adirondacks
while the "Albany East’
team took the other half of
tunners on the original
route A tremendous cere-
mony involving thousands



of spectators, with disabied
veterans holding the torch

with the torchbearer tor the

of hundred feet
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grected us all in Albany
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& moving S LR N ot wel

come, oversaw the lighting

ol two torches from thy
original incoming torch
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Matcella KAZ2DVK ang

hen WAZSPE Sta
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ed by Dick Frev WAZAAL

On the last during

h 10 Lake Pla«

M bhreaking up the group
which by this time had built
I an incredible bond ol
soldarity, the amateurn and
upport statt were atforded
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On the llu')\,

night ot

February 9, after
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nearly a thousand miles. we
reached our goal The east
and west route torches had
| meet m downtown Lakd
Placid at exactly the same
instant Timing was crucia

ind the circults began to 1l

with almost it ||~1:vp c heo A

pomnt and ETA advisores
betweern the two caravans
One caravan with torch
hearer could not b LO‘[)?
wanting at the end for the ar
fiva it the other. Th
crowd was huge, and the

medlia were oot in full force
as we plaved our last hot
and heavy round ot roller

ball
and last task for the com

This was the biggest

munications team, and we

knew we had to get it nght

this was the event the par
ticipants would remember
more than any other
our crucial test

We did it The timing wits
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Hawiless, and not a dry eve
entire
ham, or staft
had reached
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When the two torchbearers
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night. the slation and fee

ng ol a wnmplishment that
wvept through the team
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tion, and hardship of nine
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n 1984 in Los An
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