Agenda for the Public Meeting

Of the Town of Chebeague Island Transition Committee

January 28, 2007

1:00 to 3:00 pm

at the Island Hall

Report by the Transition Committee

1.Budget – David Hill

Review budget submitted to the Legislature in 2006

Process and timetable for development of Town of Chebeague Island Budget for 

July 1, 2007 Town Meeting

2. What will the Town of Chebeague Island Look like on July 2?  Donna Damon

a. Recommended Organizational Structure

b. Recommended implementation by July 2

c. Recommended funding for establishing the Town

3. Hiring Process

a. Policy

b. Process and timetable

c. Statutory considerations

4. Report from the Marine Issues Subcommittee – Leon Hamilton

5. Update on Education Subcommittee and public meeting in February – Carol White

6. Contest for the design of a Town seal – Donna Damon

Public Discussion

